YOUR 2015 GOALS & PROJECTS WORKSHEET


Dr. ____________________________________________________________    (Send us a copy too, if you wish.)

1. What did you feel best about accomplishing in 2014?






2. What issues and concerns are you currently facing in your practice?
 





3. What would you like to see happen in 2015 to make your practice even better for your patients, your staff and as a business?  Be as specific as possible.





4. Statistically, what are your practice goals (Production, Collections, New Patients, Overhead, Net Income, Savings, etc.)
 






5. List other Improvements and Projects (Continuing Ed, Additional Services, Facility Improvements, Staffing, Staff Training, Technology, etc.)









VISUALIZE!
See yourself accomplishing your objectives and enjoying the benefits
 of your labors. See it and chances are it will come to pass!
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